Purposetul

LEADERSHIP
Program

Develop the competencies you need to transform
the way you lead & live in today’s world
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The Purposeful Leadership Program is one of the most comprehensive
leadership development programs available. Participants will:

e Enhance their ability to positively impact one’s team, organization,
and community

e Participate in six hours of one-on-one coaching that support each
leader’s developmental goals

e Receive a 360 Leadership Circle Profile Assessment focusing on
both the inner and outer aspects of leadership

e | earn in a variety of styles--storytelling, case studies, group &
individual activities, journaling, role playing, & media

e Hear from the latest research linking leadership behavior to
organizational success

e Engage in discussion and learning labs with other peer leaders

e Obtain a toolkit for practical application

“Purpose M/g/(ﬂh/(’/g/ a leader’s passion, WJ'\M

a leader’s energy, and that
force | the world.” - Kevin Cashman
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Purposeful
LEADERSHIP

The Purposeful Leadership Program takes leaders on a journey of
discovery and transformation that elevates their leadership to a higher level.

Purposeful leaders have a higher purpose that drives them and inspires others
to give their very best. They are humbly aware of both their own strengths and
weaknesses and those of their organizations and community. They know how
to leverage those strengths and collaborate in order to provide opportunities
that elevate people.

Purposeful leaders are keenly self-aware of their own vision and values and
are able to align those inner commitments with outward skills to increase em-
ployee engagement, resilience, and performance. They are equipped to rise
above given circumstances to meet the demands of an increasingly complex
and fast changing world.

PROGRAM COST:

Program fee is $3,500 per person. Partial scholarships averaging $1500 are
available. Please note, applications are due by July 16, 2022.

Program fee includes one intro-session and six full-day training sessions,

meals, materials, a 360 Leadership Circle Profile Assessment, and six hours
of one-on-one coaching.

September 14:  11:00 a.m.-12:30 p.m.
2022 September 20: 8:30 a.m. - 4:30 p.m.
September 21:  8:30 a.m. - 4:30 p.m.
Fall October 12: 8:30 a.m. - 4:30 p.m.
November 2:  8:30 a.m. - 4:30 p.m.
D t November 16: 8:30 a.m. - 4:30 p.m.
a es December 7:  8:30 a.m. - 2:30 p.m.
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THIS PROGRAM IS PERFECT FOR LEADERS LOOKING TO:

e Deepen awareness of their purpose, values, and vision and recognize how that knowl-
edge can strengthen their leadership presence while systemically influencing others.

e Gain a greater understanding of their leadership strengths, underlying assumptions and
motivations, and opportunities for growth and development.

¢ Develop mindful leadership skills to enhance their decision-making ability, focus, clarity,
creativity, and compassion in the workplace.

¢ Bolster their ability to recognize and manage emotional reactions in themselves and
others in order to communicate with greater authenticity and effectiveness.

e Enhance resiliency and energy management skills to help themselves and others navigate
with agility the complexities and demands of constant change.

¢ Increase the capacity to appreciate and embrace inclusion and diversity that brings a
richness of ideas, talents, and gifts to their organization.

* Develop a growth plan and practically apply learning to positively impact others in their
homes, workplaces, and in the community.

PROGRAM APPLICANTS:

The Selection Committee is looking for applicants who are:

¢ [n a current leadership position within their organization and have demonstrated experience
in leading others.

¢ Willing to invest the time and energy required to do the inner work of leadership that aligns
with outer abilities and actions.

CORE COMPONENTS OF THE PROGRAM:

Awareness & development of inner values, vision,

LEADING SELF purpose-driven leadership, focus on leadership

presence, courage, character & authenticity

Aligning inner awareness with outward abilities to
inspire, encourage, & connect with others--to

LEADING OTHERS navigate through ongoing change and engage their
staff, improve performance, & is financially
rewarding.

LEADING IN AN Mobilizing & committing resources to engage their

ORGANIZATION organization & communities toward a shared

vision & culture that benefits the greater good
& COMMUNITY

FOR MORE INFORMATION:

Christine Williams, PhD, Program Director chris@htohleadership.org
or Amy Cameron, Program Manager amy@htohleadership.org or 330-434-3278.
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